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GIAM DOC TRUNG TAU KIEM DINH CHAT LTIONG GIAo DUC

Cdn cu Quydt dinh sii 5S7I/QD-BGDDT ngdy 22 thdng I I ndm 2013 cila B0 truong
B0 Gido dqc vd Ddo tao thdnh lqp Trung tdm Ki6m dinh chdt luqng gido dqc - Eqi hOc

Quiic gia Thdnh pnA Ui Chi Minh;

Cdn c* Quyet dinh sd 124/QD-DHQG-TCCB ngdy 24 thdng 02 ndm 2014 cila Gtdm

dtic Eqi hpc Qu6c gia Thdnh phA ni Chi Minh vi vi€c ban hdnh Quy chd ,i tii chuc vd

hoqt dQng cua Trung tdm Ki6m dinh chh luang gido dqtc, DHQG-HCM;

Cdn ct? Quyiit dinh sii 3IL/QD-DHOG ngdy 23 thdng 4 ndm'2019 cila Gidm diic Dqi
hec Quoc gia Thdnh pnA ni Chi Minh vi vi€c bd sung Quy chA ui tii ch*c vd hoqt dQng

cua Trung tam Kidm dinh chdt luqng gido d4c, DHQG-HCM;

Cdn c* Ke hoqch chidn luoc giai doqn 2022-2025, tlinh hudng ddn 2030 cila Trung

mm Ki6m dinh chiit luqng gido dqc - Dqi hec Quiic gia Thdnh phA rui Chi Minh

Theo di nghi cila Trudng Phdng Dich vu.

QUYET D[NH:

Ei6u 1. Ban hdnh K6 ho4ch chitln lugc rd so6t, cpp nhflt K6 ho4ch chitin lugc giai

doqn2022-2025, dinh hucrng tltin 2030 cria Trung tdm Kiiim clinh ch6t lugng girio dr,rc -

Eai hqc Qu6c gia Thdnh pnO UO Chi Minh.

Eiiju 2. Todn th6 vi6n ch[rc, ngudi lao dQng cria Trung tdm Kii5m dinh ch6t lugng

giao dqc - E4i hqc Qu6c gia Thdnh ptrti HO Chi Minh triiSn khai thgc hiQn c6c nQi dung cia

Ki5 ho4ch chi6n lugc dd rd so6t, c4p nh4t theo dring quy clinh hi€n hdnh, ph6n d6u dat dugc

c6c muc ti6u cria K6 hoach chiiSn lugc.

Didu 3. Quytit dinh ndy c6 hiQu lUc kti tt ngdy ky. Chrlnh Vln phdng, Tru&ng c6c

Phong chfc nlng vd c6 nhdn c6 li6n quan cta Trung tdm Kitim ttinh ch6t lucng gi6o dpc -

Dai hoc Qudc gia Thdnh ph6

Noi nhfrn:
- Nhu Ei€u 3;
- Luu: VT, PDV.
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Trung tdrn KiiSm dinh ch6t lugng gitio dqc - Dai hgc Qudc gia Thinh pnO UO Chi Minh

datri6n khai rd so6t Kti ho4ch chitin lugc giai do4n2022-2025, dinh huong d6n n[rn

2030: (1) itAnh gi6 k6t qu6 thgc hiQn giai doqn2022-2023, d6 larn ccr s0 rh soat, didu

chinh vd b6 sung c6c nQi dung triiSn khai trong c6c n5m con l4i cta giai doqn2022-2025:

(2) xdy dUng k6 ho4ch thuc hien cho c6c ndm 2024-2025.

B6n rd so6t dugc thUc hiqn dga tr€n K6 hoach chi6n lugc dd ban hdnh ndm2022 va su

dpng dt lieu hoat dOng cria Trung tdm dugc th6ng k€ tltin th6ng 1212023.
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sANc cHU rnicn rr/ vmr rAr
Chii vi6t tit Chti thich

APQN Asia Pacific Quality Network

AQAS Agency for Quality Assurance

ASIIN The Accreditation Agency for Study Programmes in
Engineering, Informatics, Natural Sciences and Mathematics

ASU Arizona State University

AUN ASEAN University Network

BDCL 86o d6m ch6t lugng

B0 GD&DT B0 Gi6o dpc vd Edo tpo

CGCN Chuy6n giao c6ng nghQ

CSDL Co sd d{i lieu

CSGD Co sd gi6o dpc

CSVC Co s0 v0t ch6t

CTDT Chuong trinh ddo t4o

DGV D6nh gi6 vi6n

DH Dai hqc

DHQG.HCM Dai hoc Qu6c gia Thdnh pnO UO Chi Minh

FIBAA Foundation for International Business Administration
Accreditation

GDDH Gi6o dpc dai hqc

HCERES
The High Council for Evaluation of Research and Higher
Education

HEEACT
Higher Education Evaluation and Accreditation Council of
Taiwan

INQAAHE International Network for Quality Assurance Agencies in
Higher Education

JUAA Japan University Accreditation Association

KDCLGD Ki0m dinh ch6t luqng gi6o dqc

KDV Ki€m dinh vi6n

KHCL K€ ho4ch chiOn lugc

NCKH Nghi0n cuu khoa hoc

OTBSS Outside the Box Security Solutions

QAA The Quality Assurance Agency for Higher Education

SAHEP Dg 6n Ndng cao ch6t lugng gi6o duc d4i hgc
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TWAEA Taiwan Assessment and Evaluation Association
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PhAn I
DANH GIA TiNH HiNH THTTC HIEN

KE HOACH CHrtN LuqC GTATDO 4N2022-2023

r. Bor CANH THr c HrEN

Trung tAm Ki6m <Iinh ch6t lugng gi6o dqc - Dai hqc Qudc gia fhanh ph6 U6 Ctri

Minh (Trung tam) ld mQt trong hai t6 chr?c KDCLGD <tAu tiOn dugc BQ Gi6o Dqc vd

Ddo tao (BO GDDT) thdnh lap theo Quyot dinh s6 5570/QD-BGDDT ngiry 22 th6ng l1

ndm 2013.

Trung tdm x6c dinh sri m4ng "thuc hiOn c6c dich vu ki6m dinh ch6t lugng gi6o duc

chuy6n nghiQp, g6p phdn n6ng cao ch6t luqng vd hiQu qui gi6o duc ViQt Nam; chri dQng

thuc hi6n trrich nhiQm xA hQi vd phpc vg cQng d6ng". MQt s6 ho4t dQng chinh cria Trung

tdm g6m c6: kitim dlnh ch6t lugng chuong trinh rtdo tao (CTDT), ki6m dinh ch6t lugng

co sd gi6o dUc (CSGD), tu v6n cdi ti6n ch6t lugng sau ki€m dinh, ddo t4o vd bOi duOng

dQi ngfi ki6m dinh vi€n (KDV), bOi duOng dQi ngfr tdm c6ng t6c bAo dAm ch6t lu-o. ng t4i

cdc CSGD.

Kti ho4ch chi6n luoc (KHCL) giai cloqn 2022-2025 cria Trung t6m di x6c dinh 4

mpc ti€u chii5n lugc: (l) PhAt fi6n ngudn lgc tdi chinh b6n vtng; (2) Cung c6p c6c dich

\,u gi6 tri vd ch6t luong cho kh6ch hdng; (3) Quin tri vd vdn hdnh hiQu quA; (4) Ph6t

tri6n dQi ngfr tinh ggn, chuy€n nghiQp dO ttat tAm nhin "trd thdnh td chirc kiiim dinh ch6t

luong gi6o dpc chuyOn nghiQp, uy tin duoc c6ng nhdn trong khu vgc vd thti gidi".

KHCL giai do4n2022-2025 cta Trung t6m dugc thlrc hi6n trong b6i canh:

- HQ thdng vin ban quy pham ph6p ludt vC BOCL vd KDCL GDDH tuong ddi

hodn thiQn, dAy dt, di6u chinh todn bQ ho4t dQng li6n quan t6i KECL GDDH;

- Quy trinh KDCLGD vri b6 ti6u chuAn <linh gi6 ch6t lugng rlugc rip dung th6ng

nh6t cho tfit cit cdc t6 chric kitim <Iinh tai Viet Nam. Quy trinh hoat dQng BECL vd

KDCL GDDH dAn dugc c6i thiQn theo hu6ng chAt che, b6o dam tinh <toc lflp, kh6ch

quan;

- DQi ngfi KDV tuy <la blt dAu tta d4ng, nhung chua ddp ring hoirn todn nhu cAu

i i,
vd sd luqng vd chuy€n m6n cho t6t c6c c6c chuong trinh ildo tao c6n duoc d6nh gi6 (mQt



s6 linh vgc d{c biQt nhu y khoa, s6n kh6u diQn Anh chua c6 dQi ngfr KDV dring chuy6n

m6n).

- HiQn nay, nhfln thric vti vai trd cria BDCL t4i c6c CSGD tlang ngdy mQt cei thien

dAn; vIn ho6 ch6t lugng ngdy mQt <tinh hinh vd ph6t tri6n d r6t nhidu CSGO tr:r c6p

CTDT;

- Thgc ti6n ho4t dQng KDCLGD hiQn nay tlang tlugc md rQng, ngdy cdng ph6t

triiln rQng r6i do nhfn tluoc nhidu sU quan t6m, chri treng vd tl6u tu cta Nhir nu6c, cta

c6c CSGD tr6n ci nudc ctng nhu nhfn dugc c6c d6nh gi6, phin h6i tich cgc cta xd hQi.

Tir d6, de d6p ring c6c nhu cAu ve KDCLGD, dE c6 th€m c6c Trung t6m KDCLGD m6i
r\ lrt

duoc thdnh l{p vd cdp phdp ho4t el6ng, c6ng nhAn ho4t dQng, kh6ng chi lir c6c don vi do 'ti

Nhd nudc thdnh lflp md cdn c6 th6 do c6c t6 chrlc, cii nh6n thdnh lflp vd c6c t6 chric

KDCLGD nu6c ngodi dAng ky hopt <IQng tAi ViCt Nam. Cp th6 di5n thing 812023, ch

nudc c6 13 t6 chtic KDCLGD tluo. c thdnh lflplcho ph6p thdnh lflp/cho phdp ho4t dgng

it6 thgc hiQn c6ng t6c KDCLGD tai Viet Nam gdm c6:

Y 04 Trung tdm drqc thdnh ldp vd ddt tqi cdc CSGD: Trung tdm Ki€m dinh chdt

tuqng gido duc - Dqi hoc Qu6c gia Hd NQi; Trung tdm Kiiim dinh chiit hrqng girio

dltc - Dsi hpc Qutic gia TP.HCM; Trung tdm KiAm dinh chiit luo. ng gido duc - Dqi

hgc Dd Ndng; Trung tdm Ki€m dinh chiit hrqng gitio dltc - Trudng Eqi hgc Vinh

Y 0j Trung tdm dtrqc cho phdp thdnh lQp: Trung tdm Ki(im dinh chtit luong gido

dqtc trltc thuoc Hi€p h|i cdc tnrdng dqi hgc, cao ddng ViQt Nam; Trung tdm Kidm

dinh chdt hrqng gitio duc Sdi Gdn (Cdng ty C6 phan diu tu gido dac TP.HCM);

Trung tdm Kidm dinh chdt luqng gi(io dltc Thdng Long (C6ng ty C6 phrin diu tu

gido duc Hd NQi).

> 06 6 chtic nudc ngodi &rqc c6ng nhQn hoqt dQng tqi Vi€t Nam: HCERES,

AUN, 8AA, FIBAA, AQAS vd ASIIN.

Ngodi ra, thuc hiQn tinh thin Nghl quyi5t sO tS-NqnW ngiry 2511012017 cta Ban

Ch6p hanh Trung uong Ddng, Nhd nudc di th6 ctrli trOa <tuong ltii, cht truong vti viQc

aOi mOi co ch6 ho4t dQng cta don vi sg nghiQp c6ng lflp; c6c bQ, ngnnh d6 tham muu

cho Chinh phi, Thri tudng Chinh pht hlng bu6c hodn thiQn co ch6, chinh sdch, ph6p

ludt v6 d6i mdi co ch6 ho4t <tQng, co ch6 tU cht d6i v6i c6c don vi sg nghiQp cdng lflp;
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Dai hgc Qutic gia Thdnh ph6 HO Chi Minh (DHQG-HCM) cfrng tan tuqt ban hdnh

KHCL giai doqn 2022-2025 vd Chi6n luoc ph6t tritin giai doqn 2021-2030, tAm nhin

2045.

rr.KfT euA rHr/c HrDN Kt HoAcH cHrtN LrIgc crAr DoAN 2022-

2023

1. Chi6n luqc l: Tiri chfnh bdn vfrng

Mgc ti6u chung: Gia ting ngutin thu, <I6m b6o cho ciic hoat dQng vd sq ph6t tri6n

ben vung.

1.1. Mgc tiGu cU th6 1: Da dpng h6a ngudn thu

Tai Trung tdm, ngu6n thu sg nghiQp gdm c6: (1) Thu tri ho.p d6ng cung c6p dich

vU KDCLGD cho c6c CSGD vd chuong trinh ddo tao (CTDT) theo quy dlnh bao gtim:

thAm <tlnh b6o c6o tU d6nh gi6, <l6nh gi6 ngodi, thrAm dinh ktit qui d6nh gi6 ch6t lugng

gi5o dsc vd c6ng nh{n <lpt chuAn ch6t lugng gi6o dgc; (2) Thu tir c6c ho4t ttQng ddo tpo,

tQp hu6n, UOi AuOng ngin h4n vd chuy€n m6n, nghiQp vu li€n quan d6n c6ng tric

KECLGD; (3) Thu tir ho4t <tQng tu v6n cii tit5n ning cao ch6t lugng gi6o dpc; (4) Thu

tir viQc t6 chric hof,c tham gia t6 chric c6c ho4t dQng d6nh gi6 ch6t luqng gi6o dqc 0
: i ,-

trong nudc vd qudc t6; (5) C6c ngu6n thu hqp ph6p kh6c.

Trong Quy Indm2022, Trung tdm duqc B0 GD&DT h5 trq trang thit5t b! cho c6ng

t6c ddo tao KDV vd hoqt dQng KDCLGD vdi gi|tri khoAng 3 tf ttdng tt DU 6n N6ng

cao ch6t luqng gi6o duc rtai hgc (SAHEP). Trang thitlt bi cta Dg rln tlugc l6p dAt vd

dang trong qu6 trinh giao nh{n. Thi.5t bi phpc vu c6ng t6c ddo tao KEV <luqc EHQG-

HCM cho h6 trq l6p dpt dC sri dung tpi Phong 717 (Nhd di6u hdnh DHQG-HCM)

1.2. MBc tiOu cg th6 2: Ting tich liiy cfc quf ph6t tri6n

ThUc hiQn co ch6 tu cht tdi chinh rt6p r?ng dring muc ti6u v6 cit gi6m chi ti€u ngdn

s6ch nhd nudc, giai do4n2022-2023 Trung tdm dd bAo dim chi thudng xuy6n 100% ttr

ngudn thu cria Trung t6m, c6 tich lfry trich lflp qu!.

Giai do4n2022-2023,Tnngt?tm eld tich lfly vd trich l6p qu! binh qudnld2S%otr€n

doanh thu, bao gdm qu! ph6t tritin ho4t dQng sp nghiQp, qu! b6 sung thu nhQp vd qu!

phric lgi.
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- Trong tl6, mric trich lfp Qu! ph6t tri6n ho4t dQng sy nghiQp giai doAn2022-2023

binh qu6n 25%otrln th{ng du hogt tlQng cria Trung t6m, bio rlim mQt phAn c6ng t6c cii
t4o, n6ng c6p, sria chta co sd vft ch6t, mua sim trang thi6t bi, phuong tiQn lim viQc, <li

didu kiQn tlip ring cho don vi ty cht chi thudng xuy6n

1.3. Mqc ti6u cg th6 3: Dim bio thu nhgp cho tlQi ngii cia Trung tim

Triiin khai CC an V| tri viQc ldm (VTVL) rlugc phe duyQt cta Trung tam; thgc hien

ph6n chia tr6ch nhiQm, quy6n h4n 16 rang, cu thd trong Trung t6m vd trong cic phdng

thu$c Trung t6m.

Ap dgng Quy chii chi ti6u n$i b0, c6 quy rlinh cu thri ch6 dQ luorg, thuong, mtc
php c6p, c6ng t6c phi .... vi tluqc cdng khai rl6n todn th6 vi€n chric, ngudi lao rlQng

(vc-NLD).

Thu nhfp binh quin cia VC-NLD ntrm sau ttrng hon ndm tru6c binh qu6n giai

do an 2022 -2023 tdng 5 
o/o I ndrn.

2. Chi6n luqc 2: Cung c6p dich vg chit lugng cao

Mgc ti6u chung: Cung cilp cdc dlch vp gi6 tri va ch6t luqng cao g6p phAn vdo sg

thanh c6ng cta kh6ch hing (c6c CSGD).

2.1. Mqc tiGu cg th6 l: Cung c6p c6c dich vq c6 ch6t luqng v6 KDCLGD, dAo

tgo, b6i duong vi tu vin

a. Kidm dinh chiit luqng gido dtlc

Hopt d$ng KDCLGD bao g6m 02 c6p ttQ: (l) KDCLGD CSGD vd (2) KDCLGD

CTDT.

Ho4t dQng KDCLGD cria Trung tim tri6n khai vdi c6c CSGD il6p ung cdc quy

dinh cria ph6p luflt vir dugc thgc hiQn th6ng qua c6c giai tlo4n chinh nhu sau:

- ThAm dinh b6o c6o tg d6nh giri

- Ddmh gi6 ngodi

- ThArn <tinh k6t qui drinh gi6 ch6t luqng girio dpc

- C6ng nhin <tat ti€u chuAn chdt luqng gi6o dpc.

Giai do4n 2022-2023, Trung t6m ili hoan thanh viQc KDCLGD cho 27 CSGD vi
104 CTDT tr€n ci nu6c (PhU lUc I).

G/tet
KI

CH'
\Gl

a
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STT NQi dung 2022 2023 T6ng

1 56 luqng thdm dinh b6o c6o tr,r d6nh gi6 CSGD t2 13 25

2 SO luqng thAm dlnh b6o c6o tg d6nh gi6 CTET 49 52 101

aJ 56 luqng d6nh gi6 ngodi CSGD 8 20 28

4 56 luqng d6nh gi6 ngodi CTDT 43 59 102

5 56 lugng c6ng nhfln ch6t lugng CSGD 7 20 27

6 56 luqng c6ng nh6n ch6t luqng CTDT 46 58 104

b. Tuvdn, ddo tqo, bii dudng
:,

Nhim h5 trq cho c6c CSGD cei thien ch6t luqng sau khi dugc KDCLGD, Trung

tdm t6 chtic ciic ho4t dQng tu v6n c6i ti6n vd ndng cao ch6t lugng cho c6c CSGD. C6c

ho4t <tQng dugc t6 chric th6ng qua hinh thtic c6c bu6i h6i thio chia s6 kinh nghiQm, c6c

kh6a b6i du0ng vd xdy dUng chitin luoc, ph6t tri6n CTDT, ndng cao ndng lgc ilQi ngfr

nhin sg ldm c6ng t6c b6o dim ch6t lugng vd KDCLGD.

Giai do4n 2022-2023, Trung tdm tl6 thpc hiQn 03 hopt dQng tu v6n cho c5c CSGD

dfl tham gia KDCLGD. C6c hoat dQng dugc d5nh gi6 cao vA ch6t lugng vd y nghia thgc

ti6n, d6ng g6p tich cyc vdo qu6 trinh hodn thiQn hQ thting b6o il6m ch6t luqng b€n trong
,x

vd gop ph6n ndng cao ndng lyc ctia rlQi ngfi ldm c6ng t6c KDCLGD t4i CSGD.

Trung t6m dugc giao nhiQm vp ttio tao KDV theo Quy6t dinh 38I/QE-DHQG

ngiry 23l4l2\l9 cria Gi6m <t6c DHQG-HCM vC viQc b6 sung Quy chti t6 chric vd hopt

dQng cira Trung t6m. Sau khi nh4n nhiQm vp, Trung tdm d5 ti6n hdnh x6y dgng CTDT

vd chuAn bi c6c ngudn lyc vC nh6n su vd co sd vflt ch6t (CSVC) dC d6p ring y€u cAu dio

t4o, b6i du0ng.

Ngdy l5lOIl2O20, DHQG-HCM chinh thric th6ng qua DC 6n chuong trinh ddo t4o

KDV KDCLGD clai hqc vd trung c6p chuy6n nghiQp vd giao nhiQm vp trii5n khai t6 chric

kh6a ddo t4o KDV cho Trung tdm thuc hiQn.

Dtin ngdy l\llol2022, chucrng trinh tldo t4o KDV KDCLGD d4i hgc vd trung cAp

chuy€n nghiQp (theo Th6ng tu s6 1 91}OL31TT-BGDDT) dE dugc thay ct6i thdnh chucrng
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trinh "biii du0ng nghiQp vg ki6m dinh vi6n giiio dgc itai hqc vi cao ding su phpm" theo

Th6ng tu s61412022/TT-BGDDT vd c6 hiQu luc tt ngdy 25lll/2022.

Nhim thuc hiQn theo quy itinh mdi, Trung t6m d5 triiSn khai tO chfc th6o lufln,

phdn tfch sg khSc nhau gitra hai th6ng tu. Trung tdm dE ti6n hdnh xdy dpng chuong trinh

UOi auOng theo quy dinh ctia Th6ng tu s6 ruDO221TT-BGDDT, cg thiS: quy tlinh v€ viQc

thUc hiQn b6i duOng nghiQp vU KDV, ban hdnh chucrng trinh b6i du0ng, nQi dung giing

d4y, kitim tra d6nh giri, dC cucrng hgc phAn, tdi liQu hgc tflp.

Giai dopn 2022-2023, Trung t6m dd t6 chtic 07 kh6a ddo t4o, UOi OuOng ilQi ngfi

KDV vdi 319 ngudi tham dU vd dA, cdp 150 chring chi ddo tao KDV vd77 chring nh4n

UOi OuOng nghiQp vu KDV. C6c kh6a ddo tpo, UOi AuOng KDV dugc tO chric dting quy

itinh tir tuyi5n sinh, t6 chfc gi6n g day vi drinh girl ktit qu6; tl6m b6o cung c5p clAy dri

ki6n thric, k! nlng cho t6t c6 ngudi tham dU. Chucrng trinh ddo t4o, phucrng phrip gi6ng

d4y, phucrng ph6p kii5m tra diinh gi6, dQi ngfi gi6ng vi6n vd c6ng t6c t6 chfc ddo t4o, b6i

du0ng dugc ngudi tham dU drinh giii cao.

Khi c6ng t6c KDCLGD trd thdnh ho4t dQng c5p thiiSt A5i vOi c6c CSGD. Trung

tdm li6n tpc nh{n dugc c6c y6u cAu v€ UOi OuOng, ndng cao ndng luc cria dQi ngt ldm

cdng t6c b6o dim ch6t luqng vd KDCLGD tt cdc CSGD.

Xu6t phat tt nhu cAu n6i tr€n, Trung tdm itd titin hdnh xdy dung k6 hoach vd thi6t

k6 cric nQi dung b6i du0ng dim b6o drip ring mong mu6n vd h6 trq thi6t thgc cho CSGD.

Trung tdm x6c itlnh 16 mgc ti6u vd xdy dUng chuAn ddu ra cu thti cho tirng kh6a b6i

dudng nhim d6p ring y€u cAu cria c6c b€n li€n quan cflng nhu n6ng cao tinh hiQu qui

trong c6ng tiic b6i duOng.

Giai doan 2022-2023, Trung t6m d5 thUc hiEn 16 dqt b6i du0ng ilQi ngfr ldm c6ng

tric bio dim vd KECLGD t4i circ CSGD vdi gAn 1.041 lugt tham dU.

HA

\IG
jilI
iLr
.ol

*

STT NQi dung 2022 2023 T6ng

1 Tu v6n c6i ti6n ch6t lugng sau KDCLGD J 0 3

2
Ddo tao, UOi duong nghiQp vp KDV (c6p cht?ng

chi, chring nhQn)
150 77 227

3
gOi duOng dQi ngfl b6o d6m ch6t lugng cho
CSGD

9 7 16

NQi dung chi titit cta hopt dQng tu v5n, btii dudng dugc trinh bdy tai Phu lUc II
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2.2.Nh;c ti6u cg th6 2: Phit tri6n cic dlch vg mriri

Oe OOng g6p vdo sri mang ti0n phong vd tli dAu trong ddo tao nhAn Uc ch6t luqng

cao cta DHQG-HCM vd pht ho. p v6i tAm nhin trd thdnh "td chric ki6m dinh ch6t luqng

gi6o dpc chuy6n nghi6p, uy tin duoc c6ng nh6n trong khu vuc vd th6 gi6i", Trung t6m

chrl dQng rd so6t, cAi thiQn cdc ho4t ttQng d,5 tiiin tOi dugc c6ng nhfln bdi m6t t6 chric uy

tin ld Li6n dodn Gi6o dpc Y khoa th6 gidi (WFME) (-).

Trung tdm dd tri6n khai dd 6n "Trung tdm Ki6m dinh chAt luqng gi6o duc - DHQG-

HCM, <lugc c6ng nhfn bdi Li6n doan Gi6o dpc Y khoa thti gi6i (WFME). D€ 6n dang

trong qu6 trinh thuc hiQn vd nh6n duoc sg ring hQ vA m4t chri truong tir c6c bQ/ngdnh

li6n quan vd sq quan tdm, h5 trq cta DHQG-HCM.

() LiAn dodn Gido duc y khoa thii gi6i (World Federation for Medical Education -

WFME) ld tii chrtc phi chinh phi, phi lqi nhuqn du'qc thdnh lQp ti ndm 1972 bdi

Hi€p h\i Y khoa ThA gi6i (World Medical Association - ,l/MA) vd T6 chrtc Y ti
Thii gidi (lrortd Health Organization - I4/HO)

Muc fiAu cia WFME ld ndng cao chtit hryng CTDT y khoa ffAn thii gidi. Nhdm

thtrc hi€n mqtc fiAu ndy, WFME dra ra chuong trinh c6ng nhQn cdc td chrlc

KDCLGD CTDT y khoa dp dqng cdc tiAu chudn chiit hrqng gido dr.tc chtong trinh

y khoa vd thryc hiQn cdc quy trinh theo nhftng fiAu chudn chat luong cao droc ban

hdnh boi WFME. Khi mQt CTDTy khoa dtrqc kidm dinh b&i mil d chtirc kidm dinh

dnqc c6ng nhdn bdi WFME, ngrdi hgc ttit nghiQp ti CTDT y khoa ndy sd duqc

thq htfing mQt chuong trinh gido duc cd chtit luqng cao, c6 co hAi thudn lqi khi

tham gia vdo thi trrdng viQc ldm todn ciu, hofic h7c tdp ndng cao ndng bc 0 ru6c
7. ,

ngoai. Tai m6i nrdc, WFME c6ng nhdn mAt fi chtirc kiAm dinh CTDT y khoa duqc

xdy dryng bQ tiAu chutin chdt luqng gitio dltc c1.r thii tAn nin tdng cila bA tiAu chudn

chdt lrqng gido duc y khoa tiing qudt (do IYFME ban hdnh) vd thrTc hiAn cdc hoat

dOng kiAm dinh CTDT y khoa phir hqp vdi cdc yAu ciu cia WFME.

2.3. Mgc ti6u cg th6 3: NAng cao ch6t lugng c6ng t6c chim s6c kh6ch hirng,

phdt tri6n ngu6n khdch hirng mdi

Trong qu6 trinh cung c6p cdc dich ru KDCLGD, Trung t6m li€n tgc nghiCn cfu
vd cAi titln quy trinh rlAm b6o tinh cAp nhat, hiCn dpi vd hiQu qu6.
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OOi vOi ho4t dQng tu v6n, dao tao, b6i du0ng, Trung tAm ti6n hanh tim hi6u nhu

ciu, xdy dyng k6 hoAch, cflp nhflt, aOi mOi ngi dung, cii ti6n phuong phrip cho tirng kh6a

U6i auOng nhim d6p ring y€u cAu cta c6c b6n li6n quan ctng nhu nAng cao hiQu qui

thi6t thsc.

Nhim it6nh gi6 ch6t lugng ho4t dQng tu v6n, ildo tao, bdi du0ng mQt c6ch kh6ch

quan vd hiQu qu6, Trung tam da triiSn khai kh6o silt mfc hni ldng cria ngudi tham dg v6

n6i dung chuong trinh bOi duOng; gi6ng vi6n; mrlc dQ tt6p ung ki6n thtc, ki ndng; c6ng

t6c t6 chr?c; v.v... Ho4t clQng kh6o s6t <lugc thgc hiQn vdo cu5i m6i Aqt b6ng hinh thric

tryc tuy6n. Ktit qui kh6o s6t <lugc t6ng hqp, ph6n tich d6 lam co sd cdi ti6n ch6t luong

cho c6c ho4t dQng tiiip theo. Tinh di5n nay, 100% ngudi tham dU hii long vdi ch6t lugng

ho4t dQng tu v6n, ddo t4o, bOi du0ng do Trung t6m t6 chr?c.

3. Chi6n luqc 3: Quin tri vir vfn hirnh hiQu qui

Mgc ti6u chung:

- Hodn thiQn vd vdn hanh theo m6 hinh tp cht; chuy6n itdi sti; xdy dung m6i trudng
,^ .!

ldm vi€c tien tien. s6ng tao, hifu quA;

- Dugc cdng nhfln trong khu v.uc vd th6 gidi.

3.2. Mgc ti6u cg th6 l: Xiy dgng vir vgn hirnh m6 hinh tg chfr

Thr;c hiQn theo Chi6n luqc ph6t tri6n DHQG-HCM giai doan202l-2030, tim nhin

2045 vn K6 ho4ch chi6n luoc giai do4n2022-2025, Trung tdm 116 xdy dgng it6 6n "D6i

m6i co ch6 hopt dQng cta Trung tdm Ki€m <tinh ch6t luqng gi6o {rc - Dpi hgc Qu6c gia

Thdnh ph6 HO Chi Minh".

- Muc ti€u chung cta tl6 6n: X6y dgng co ch6 ho4t dQng mdi theo hu6ng bAo tlAm

h0 th6ng tinh ggn, c6 co c6u hqp lj. c6 ndng lgc tg cht, quin tri ti€n ti6n, hoat dQng

hi€u lUc, hiQu qu6, tU chir vd t6 chr?c, chuy€n m6n, tdi chinh, tt6m bdo chi thudng xuy0n,

t4o didu kiQn huy dQng ngu6n v5n ph6t tri6n ho4t dQng sU nghiQp nhim t[ng cudng co

sd v6-t ch6t, md rQng cdc ho4t ttQng sg nghiQp phn hqp v6i chrlc ning, nhi€m vu duoc

giao vi sg phdt tri6n b6n vitng cta Trung tdm.

- Mqc ti€u cp th6 cria tt€ 6n: (l) Hodn thi0n vd vOn hdnh theo m6 hinh tu cht;

chuy€n d6i s5; xdy dpg mdi trudng ldm viQc ti6n titin, sdng t4o, hiQu qufu (2) Xdy dUng

vd phrit tri6n co c6u bQ m6y, <lQi ngfr tinh ggn, hiQu qu6 vd gin ktit; (3) Cung cfip cAc

A
,,t

ii
ic

I
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dich vp gi6 tri vd ch6t lugng cao g6p phin vdo su thdnh cdng cria kh6ch hdng (cric

CSGD); (4) Gia tAng nguiin thu, ttim b6o cho c6c ho4t dQng vd sg ph6t tritln b6n vfing.

OA an da dugc thAm dlnh b0i HQi d6ng chuy6n m6n vd th6ng qua bdi HQi ddne

DHQG-HCM vdo th6ng 1212023 vd dU kitin chinh thric tritin khai vdo ndm2024.

3.2. Mgc tiOu cg th6 2: DAy mqnh chuy6n d6i sii, ra quy6t dph dga tr6n th6ng

tin, dt liQu t$p trung

Trong giai doan 2022-2023, Trung tdm tld thgc hiQn x6y dpg vd ban hdnh hQ

th6ng vdn bin, tdi liQu huong d6n cdng t6c ki€m <Iinh vd <l6m bio ch6t lugng, cp th6:

- Ban hdnh c6c vin bAn n6i b6: Quy dinh dtli vdi gi6m s6t viOn; Quy dlnh d6i v6i

Quan s6t vi€n; Quy dinh v€ nQi dung c6c 6n phAm truy€n th6ng phuc vu KDCLGD; 56

tay KEV; Tdi liQu c6c vdn b6n ph6p lf phuc vu KDCLGD.

- XAy dlrng b0 bi6u miu cho ttng c6ng vi6c, tirng giai doan xuy6n su6t qu6 trinh

KDCLGD. B0 bi6u miu trO thdnh co sd d[ liQu (CSDL) dirng chung cria Trung tAm.

- ChuAn h6a c6c quy trinh liOn quan di5n KDCLGD bao g6m: Quy trinh thAm dinh

b6o c6o tU drinh gi6, Quy trinh DGN, Quy trinh thAm <linh vd c6ng nhfln k6t qui DGN,

Quy trinh Quan s6t vi€n tham gia tlodn DGN, Quy dinh tr6ch nhiQm thdnh vi6n tlodn

DGN.

- Xdy dgng, c{p nhft CSDL KDCLGD vd dQi ngfr KDV, chuyOn gia.

Ung dpng bdi giAng tliQn tri vd hQ th6ng hgc tfp truc tuy6n (e-learning) trong hoqt

dQng ddo t4o, btii duong nghiQp vu kitlm dinh vi6n vd bdi duOng rlQi ngfr cria CSGD.

Tri6n khai thqc hiQn viQc quin ly c6ng vi€c tai Trung tim bing phAn m6m Base;

qua d6 c6c quy trinh, biriu miu dugc si5 h6a h5 trg cho c6ng tiic quin lj duqc dAy dri,

chinh x6c, nhanh ch6ng vd hi6u quA hcrn.

3.3. Mgc ti6u cg th6 3: TEng culng hqp t6c vi ph6t tui6n

Giai tlo4n 2022-2023, Trung tdm d6y m4nh hoat <tQng hqp t6c vd ph6t triiin, cp thiS

nhu sau:

- Tim hi6u vd dang thic rtAy hodn thdnh tht tpc gia nhflp 02 t6 chric qu6c tti la

INQAAHEvd APQN.
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- Triiln khai D€ rin "Trung t6m KiiSm dinh ch6t lugng girio dgc - DHQG-HCM,

dugc c6ng nhfn bdi Li€n iloin Girio duc Y khoa th6 gidi (WFME)".

- qi ktit va tri6n khai Bi6n bin ghi nhd hqp t6c (MOU) v6i 06 d6i t6c: ASU (201 7),

OTBSS (2019), JuAA (2020), Khu c6ng nghQ phAn m6m, DHQG-HCM (2021),

TWAEA (2022) vd HEEACT (20t8, 2023).

- Tiilp tpc <I6y manh ho. p t6c c6c clia phuong th6ng qua ho4t rlQng chuytin giao

c6ng nghQ, bOi auOng v6 ch6t luqng gi6o dpc cho c6c CSGD, dugc l6nh <tpo vi itQi ngfi

c6c CSGD nhi€u dia phuong tham dy b6i duOng <l6nh gi6 cao.

3.4. Mgc ti6u cB th6 4:Phittri6n truydn th6ng, quing bi thuong hiQu

Trung tdm thuc hiQn qu6ng b6, lan t6a mric d0 nh{n diQn cta Trung tdm th6ng qua

c6c ho4t dQng dich vu ch6t lugng cao:

- Ho4t <lQng KECLGD cia Trung tim tritin khai vdi c6c CSGD drip ung c6c quy

ilinh cria phdp luat vA dugc thuc hiQn th6ng qua c6c giai rloan chinh nhu sau: ThAm dinh

b6o ciio tU <t6nh gi6; D6nh gi6 ngodi; Tham dinh ktit qu6 <I6nh giri ch6t luqng gi6o dpc

vd C6ng nh{n tl4t ti6u chuin ch6t lugng gi6o dpc.

- Ho4t dQng tldo tpo, UOi duOng clugc thgc hiQn theo phuong ph6p chu6n diu ra:

Trung t6m xdy dgng chuAn dAu ra cu thi3 cho timg ho4t dQng rldo t4o, b6i duOng, lga

chgn chuy€n gia vd 6p dpng c6c phuong ph6p hudng din pht hqp dr5 dam bao cung c5p

ttAy dt, chinh x6c vd kip thdi c6c kitln thric, k! ndng cho c6c b6n li6n quan cf,ng nhu

ndng cao hiQu qui b6i duOng.

C6c ho4t dQng dugc dnng bdi tr€n trang th6ng tin di€n ti.r, fanpage cria Trung tdm.

Ddng thdi, Trung t6m tlang ti6n hdnh n6ng c6p trang th6ng tin tliQn tri <Ili tl6p ring nhu

ciu hopt dQng trong sip tdi.

D0 nh{n di6n cta Trung t6m ngdy cdng du-o. c md rQng ra khu vgc vd thii gidi th6ng

quri c6c MOU, c6c hQi th6o chia s6 kinh nghiQm, t{p hu6n dQi ngf, KDV vd c6c dU 6n

qu6c ti51asu, JUAA, TwAEA, HEEACT, wFME, ...)

Dac bi€t, ndm2023, Trung t6m ttd nhdn dugc su chric mimg tii hon 60 td chric,

don vi trong nudc vd qu6c tii nh6n dfp k! niQm l0 ndm thanh lfp.

4. Chi6n luqc 4: Phft tri6n tIQi ngfr tinh ggn, xuit sic

Mgc ti6u chung: Xiy dgng vd ph6t tritin dQi ngfr tinh ggn, hiQu qui vd gan k6t.

a
c

:
o
a
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4.1. Mgc ti6u cg th6 l: Phit tri6n ngu6n KDV/EGV tl6p rtng y6u cAu vii sii

luqng vh ch6t luqng

Ban hdnh cdc vdn bin n6i bQ qu6n lj KDV: Quy dinh d6i v6i quan s6t vi6n; Quy

trinh Quan siit vi€n tham gia dodn DGN, Quy dinh tr6ch nhiQm thdnh vi6n rlodn DGN.

Tuy6n chgn KDV c6 chuy€n m6n, ndng lgc vd tr6ch nhi€m theo tiOu chuAn vd quy

dinh hiQn hdnh. Giai doan2022-2023, Trung tdm dd phdt tri6n th€m l0 KDV mdi.

4.2.Mgc ti6u cg th6 2:Phit tri6n tIQi ngff chuy0n gia gi6i chuy6n m6n, vfrng

nghiQp vU vir c6 tr6ch nhiQm

EQi ngff KDV tham gia dodn <t6nh gi6 ngodi d$i ngi chuy6n gia tham bOl duOng

nghiQp vp KDV cluoc btii duOng va ph6t trien ndng luc chuyOn m6n, nghi€p vu thdng

qua ciic dqt tdp hu6n chuydn d6, h6i th6o chia s6 kinh nghiQm vd quan sat thyc t6. Tt
d6, KEV sE duoc giao luu, hoc h6i cric kitin thirc, k! nlng m6i tir ciic chuy6n gia nu6c

ngodi c6 uy tin vd kinh nghiQm trong linh vyc gi6o dUc dai hgc.

Giai doan 2022-2023, Trung tdm dd t6 chric t ho4t dQng ddo tao, bdi duong voi 41

luqt KDV, chuydn gia tham gia (Phq hrc III).

4.3. Mgc ti6u cg th6 3: Ph6t tri6n tIQi ngfi l6nh tl4o, quin lf vir nhin vi6n

chuy6n nghiQp

HiQn nay, Trung tam c6 14 VC-NLD bao gtim, 01 Gi6m d6c, 01 Ph6 gi6m ddc,

04 ldnh d4o c6c phdng vd 08 chuy6n vi€n.

DQi ngfr lSnh d4o, quin lli vi chuy6n vi6n <I6p ring ti6u chuAn vd pht hqp v6i Ee

6n Vi tri viQc ldm (VTVL) dugc ph6 duyQt cria Trung t6m; thr,rc hiQn phdn chia triich
i,

nhi6m, quy6n han rd rdng, cp th6 trong Trung tdm vd trong c6c phdng thuQc Trung tdm.

VC-NLD Trung t6m dugc t4o di6u kiQn hgc tflp nAng cao trinh dQ chuy6n m6n,

nghi€p vr,r; c6 co hQi rdn luyOn, ph6t huy tinh chuy€n nghiQp, s6ng tao trong cdng vi6c.

Giai tlo4n 2022-2023, Trung tAm da tAo b6i du0ng dQi ngfi th6ng qua 28 dqt vdi 74 luqr

lSnh <14o, qluinlj, vd chuy6n vi€n tham du (Php lpc III).
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IIr. KEr euA rHUc HrEN cni utu crAr Do4N 2022-2023

6
'/TR

KI

CH,

G

1
Quy m6 nh6n sg Trung tdm
(nguoi)

t2 t2 100% l4 14 100%

2
SO luqng CSGD dugc
KDCLGD

4 7 175% 8 20 2s0%

J
SO luqng CTDT dugc
KDCLGD

20 46 230% 23 58 252%

4.
SO luqng kh6a ddo t?o

KDV/DGV duoc td chric
J 4 t33% aJ 3 100%

5
SO lugng ngudi hodn thdnh

kh6a ddo tpo KDV/DGV
90 150 t67% 90 77 86%

6
56 luqng kh6a bdi du0ng, tu
v6n dugc td chric

8 t2 150% l0 7 70%

7

SO luqng hQi th6o/t9a ildm
trong vd ngodi nu6c dugc t6
chtic

3 1 33% 4 I 25%

8
SO dqt b6i du0ng ddnh cho

KDV/DGV, chuy6n gia
2 6 300% 2 aJ 150%

9
SO OCI b6i dudng tOil[Gr', .t o
mol nnan suinam

2 2 l00o/o 2 2 t00%

10.
56 lusng bdi b6olct0 tai/dA

in/b6o crio chuy6n dC
2 0 0% 2 2 r00%

11 56 luqng MOU k1i k6t 1 1 t00% 1 1 r00%

t2.
Doanh thu ho4t tlQng (triQu

<16ng)
8.071 15.662 t94% 15.330 19.732 t29%

13. Ti 19 tdng thu nhQplndm (%) I 8 100% 8 5 %

2022 2023
STT cui rltu oANs crA chi

ti6u
Tv le

chi
ti6u que

Tv lc



PhAn II
KE HOACH CHrtN Lrrgc GrAr DOAN 2024-2025

r. PHAN ricn sor cAxH

1. Di6m m4nh

C6 kinh nghiQm vd uy tin vC fOCLCO dugc c6ng nhfln.

HQ thdng quin lj ch6t luqng nQi bQ dugc xdy dqrng, vfln hdnh vd cAi ti6n li€n tpc.

DQi ngfr chuy6n gia, KDV vtng chuy€n m6n, clt ning lgc, kinh nghiQm, tr6ch

nhiQm vd chuy€n nghiQp.

DOi ngfl l6nh il4o, quin lj vd nhdn vi€n c6 chuy6n m6n, tfn tdm ve trach nhiQm.

M4ng lu6i tt6i t6c trong nudc, khu v.uc quiic tt5 uy tin vd ngdy cdng md r6ng.

2. Di6m y6u

DQi ngu KDV chua d6p ung dt s6 luqng vd cdn khuy(5t 0 mQt vdi linh vqc tl{c tht

(vi dp: vin h6a, nghQ thuQt ...)

Chua c6 nhdn sy chuy€n tr6ch dtii vdi cOng t6c truyAn th6ng vd cdng nghQ thdng

tin d6 dam bio th6ng tin duoc cflp nhft dAy dri vd rQng khip.

Ngudn lyc tdi chinh, CSVC cdn chua <l6p rmg kip so v6i nhu cAu vd ti6m ndng

phat tnen.

3. CohQi

Xu hu6ng KDCLGD tr6n th6 gi6i ngdy cing ph6 bi6n t4o ra nhiAu co hQi h-o. p t6c

trong nudc vi qu6c t6 cho Trung tAm.

Nhu cAu ve fOCLCO cao, d{c biQt ld mQt sO CSGO c6 y6u cAu KDCLGD v6i

don vi ki6m <tinh uy tin, ch6t lugng girip cho Trung tAm c6 nhi6u co hQi m0 rQng c6c

dich vu KDCLGD.

C6c CSGD cing ngdy m6t quan tdm hon trong viQc d6nh gi6 vd cii tiiSn ch6t luqng

tao co hdi ph6t tri6n ho4t dQng ddo tao, tu v6n, btii duong.

K! thi s6t hqch KDV duoc t6 chfc girip tang si5 luong KDV t4o n6n tidm ndng l6n

cho vi€c ph6t tri6n <IQi ngfi chuy€n gia mpnh v€ chuy€n m6n vd ndng lgc.

13
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Danh ti6ng vd su h5 tro cta DHQG-HCM girip ph6t triiin ti6m ndng vd tdng uy tin

cria Trung tAm.

4. Th6ch th{rc

Trung tdm c6 th6 gap 6p lyc tdi chinh trong giai doqn ddu thUc hiQn tu chir tai chinh

nhrim 2.

Mic dt c6 sg quan tAm hon vd c6ng tric BDCL vd KDCLGD, tuy nhi0n ngudn luc

tdi chinh c6c CSGD dinh cho hoat dQng KDCLGD vd cii titin ch6t lugng sau khi

KECLGD cdn han chii; d6ng thdi dQi ng0 ldm cdng t6c BDCL t4i c6c CSGD phAn lon
).-

chua il6p fng y€u cdu ndng luc ddn cl6n hoat <lQng KDCLGD chua thdt sU hieu qud.

Trung t6m cfrng <tdi m{t vdi sg c4nh tranh m4nh m€ hon khi thi trudng trong nu6c

xu6t hiQn nhi6u t6 chr?c KDCLGD khdc, nh6t ld b6i canh dtng chung ngudn lgc KDV.

E6ng thdi, viQc ciic CSGD tham gia x6p h4ng etai hgc (ranking, rating) c6 thi3 gdy nhAm

l6n vd viQc thyc hiQn KECLGD trong cdc CSGD.

Nhiing rui ro kh6 ludng nhu thi€n tAi, dich bQnh cfrng ld nhirng th6ch thric anh

huong <ltin viQc hodn thirnh muc ti6u chi6n lugc.
ft

tu

A

.T

A(



SWOT

DiAm mgnh (S)

S I : Kinh nghiQm vd uy tin vi KDCLGD

32: Hg thiing qudn ly chiit luqng n\i b0 hodn thiQn,
cdi tidn liAn fuc

33: D|i ngil KDV cd ndng lqc, trdch nhiQm, chuy1n
nghiQp

54: DQi ngil ldnh dao, qudn ly, nhdn vi1n c6 chuyAn
mbn, trdch nhi€m

55: Mqng lubi diit tdc trong nudc, khu vuc quiic i
uy tin vd ngdy cdng md rQng

Hsn ch| 1w)
W|: Doi ngil KDY chua ddp ilrng dil s6 luqng vd cdn
khuy€t 6 m\t vdi lTnh vqc dQc thil

W2: Chua cd nhdn su chuyAn ffdch truyin th6ng

W3: Nguin lqc tdi chlnh, CSVC chua ddp {mg klp
nhu ciu phdt fidn

15

Co hQi (o)

Ot: Hqp tdc trong nudc vd qu6c ft
02: Md rQng cdc dlch v4 KDCLGD

03: Phdt triAn ddo tqo, tu vdn, b6i dudng

04: Phdt fidn d\i ngfi KDV

05: Uy tln duqc ndng cao

Thrich thrbc (T)

Tt: ip luc tdi chinh trong giai doqn diu
thqc hiQn tU chfi

T2: Ngu6n lWc tdi chlnh, ndng lVc d\t ngf)
BDCL tsi cdc CSGD

73. Sv canh tranh

T4: ThiAn tui, dich bQnh

dudng

ChuAn h6a, kii5m dinh c6 ch6t lugng, tu6n

w-T
Ddo tao, b6i du0ng KDV,.chuy0n gia vd
VC-NLD dO n6ng cao vi thO c4nh tranh vd
dim bAo kh6 ndng tU chti

Tim ki6m.nqu6n h6 trg, hop t6c trong nudc
vd qu6c t€ dC ph6t tri6n ti6m ndng

s-o S.T
ho4t dQng KDCLGD, tu X6y dgng co ch6 ho4t dQng phu hgp

TIng cudng dich vU ki6m dinh, tu v6n, b6i
dich vu cta Trung tAm

c5c t6 chric KECLG
thri ph6p lu4t

Tham gla vdo m4ng ludi t6 chric KDCLG
the gi6i

TIng doanh thu tir
v6n, biii duong

Phat tri6n vd md rQng

Mo rQng hqp t6c v6i
trong vd ngodi nu6c

w-o
Ph6t tri€n ngudn lgc KEV, chuyOn gia

Hodn thiQn ccy cdu d6i ngfi Trung tdm

, Tdng ngu6n thu, ph6t tri€n tdi chinh

Hqrp t6c phrit tri€n CSVC, NCKH, CGCN
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rr. TAM NHiN, sLTMANG, MUC rffiu
l. Tim nhin

D6n nrm 2030, Trung tdm Kiilm clinh ch6t luqng girio dgc - Dai hqc eu6c gia

Thdnh phO HO Chi Minh ld td chtic kiilm ctinh ch6t lugng gi6o dsc chuy€n nghiQp, uy

tin ilugc c6ng nhfn trong khu v.uc vd thi5 gidi.

2. St meng

Trung t6m KiiSm ctinh chSt lugng gi6o dpc - Dei hgc Qudc gia Thdnh pnO UO Ctri

Minh c6 sri m4ng thgc hiQn c6c dich vg ki€m clinh ch6t lusng gi6o dgc chuy€n nghiQp,

g6p phAn ndng cao ch6t lugng vi hiQu qui gi6o duc ViQt Nam; cht ctQng thuc hiQn trrich

nhiQm xE hQi vd phpc vg cQng tl6ng.

3. ci6 tri c5t loi

Kh6ch quan - Chuy€n nghiQp - Chdtluqng - S6ng t4o

4. He thiing chi ti6u

STT CHI TIEU 2024 2025 2030 KPIs

I. Phrit tri6n tii chinh bdn viing

I Doanh thu hopt dOng (triQu <t6ng) 16.686 t7.694 2t.r29 I

2 Ty le trich lQp qu!/nim (%) 26 26 26 2

J
Ti 19 tdng thu nhpp tdi thi6u cria ngudi

lao dQng/ndm (%)
5 8 5 J

II. Cung c6p dlch vg ch6t lugng cao

4 56 luqng CSGD dugc KDCLGD 7 6 8 4

5 Sd luqng CTDT tlugc KDCLGD 60 65 77 5

6
SO tuqng kh6a UOi OuOng nghiQP vP

KDV
J a

J 3 6

7
So tuqng ngudi

nghiQp vu KDV
hodn thinh b6i du0ng

120 t20 r20

8. 56 lugng dqt tu vAn, b6i duOng l0 t2 l5 8

III. Quin tri vh vfn hirnh hiQu qui

9
S6t,rqng bai b6o/d€ tdi/

chuy€n dt)

d€ 6nlb6o c6o
2 2 3 9

7

'=

'; 
T,

i)f t\

i./Q

,;,J

tl
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10.
SO tuqng hQi thao/tga ddm trong vir

ngodi nu6c dugc t6 chilc
1 5 9 10

11 Sd luqng MOU k1t k6t 1 I 1 11

IV Phdt tri6n iIQi ngii tinh ggn, *u6t sic

t2 Quy m6 nhdn sq Trung tdm (ngudi) 15 16 20 t2

l3
SO dqt b6i du0ng ddnh cho

KDV/DGV, chuy6n gia
2 J 5 13

t4
SO Aqt b6i duong tOi tnieu cho m6i

nhdn sg/nlm
2 aJ 5 t4

5. NhiQm vg trgng t6m

- PhAt triiSn ngu6n lpc tdi chinh b6n v[ng.
A,- Cung c6p c6c dich vp gi6 trivd ch6t luqng cho khrich hdng.

- Quin tri vd v4n hdnh hiQu qu6.

- Ph6t tri6n ilQi ngfl tinh gon, chuyOn nghiQp.

rrr. KE Ho4.cH THII. C HrpN GIAr DOAN 2024-2025

1. Chi5n luo. c 1: Tiri chinh bdin viing

Mgc ti6u chung.' Gia tdng ngu6n thu, d6m b6o cho c6c ho4t <tQng vd sg ph6t triiSn
,l
Den vung.

1.1. Mgc ti6u cg th6 1: Da dgng h6a ngu6n thu

Gidi phdp

- XAy dgng, cflp nhflt chinh s5ch thu chi, quin ly vd st dgng tdi chinh.

- Gia ting doanh thu tri ho4t ttQng KDCLGD; tu v6n, b6i duOng va b6i du6ng

nghiQp vu KDV.

- Thu hrit ctic ngu6n tdi tro hqp ph6p tir c6c t6 chric trong vd ngodi nu6c.

KAt qud du kiiln

- ThUc hiQn tU chri tdi chinh nh6m 2.

- 16.686 triQu d6ng: doanh thu n5m 2024.

- 17.694 triQu d6ng: doanh thu ndm 2025.
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1.2. Mgc ti6u cg th| 2: Ttrng tich liiy cic qui phrflt tri6n

Gidi ptuip

- Tdng culng ring dpng cong nghQ thong tin; lo4i b6 c6c l6ng phf trong vfln hdnh

- Trng culng cong t6c ki6m tra, gi6ms6t nQi b0; cl6nh giri hiQu qu6 ngu6n thu.

Kiit aud du kiiin

- 26%o: fj, lQ trich lflp qu! tir doanh thu/nim.

1.3. Mgc ti6u cg th6 3: Dim bio thu nh6p cho tIQi ngfl cria Trung tim

Gidi phdp

- Ra soiit, cflp nh4t c5c chinh s6ch vC luong vd ch€ d9 dAi ngQ pht hgp v6i tung

vitri viQc ldm (VTVL) nhim khuyiSn khich su c6ng hi6n.

K€t qud du kiAn

- 5o/o: tj'lQ t[ng thu nhpp binh qudn ngucri lao dQng/nim.

2. Chi6n lugc 2: Cung c6p dich vg ch6t luqng cao

Mgc ti6u chung: Cung cilp citc dich vu gi|trivd ch6t lugng cao g6p phAn vdo sg

thdnh c6ng cria kh6ch hdng (c5c CSGD).

2.1. Mgc tiOu cg th6 1: Cung c6p c6c dich vg c6 ch6t lugng vd I(OCIGD, tu

v5n, btii dudng

Gidi phdp

- TO chric c6 chAt luqng vd hiQu qu6 c6c ho4t dQng thAm dinh brio c6o tp d6nh

gi6, d6nh giri ngodi vd c6ng nh4n chAt lugng CSGD/CTET.

- Tdng cudng bOi duOng nghiQp vU KDV.

- Li0n tpc cAi titin ch6t lugng dich vp tu vdn, btii duOng dQi ngfi cho CSGD.

KAt qud du ki\n

- 6 - 8 CSGD duoc KDCLGD lndm.

- 60 - 65 CTDT duoc KECLGD lndm.

- 3 dqt UOi duOng nghiQp vg KDV/ndrn.

- 10 - 12hoqtdQng tu vdn, btii duOng <tQi ngfi cho CSGDlndm'

,y

l,

L

lo
o

+

(
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2.Z.MgctiGu cB th62z Phit tri6n cic dich vg mdi

Gidi phdp

- M0 rQng linh vUc KDCLGD;

- PhAt triOn nhiAu chri i16 ddo t4o, b6i duOng m6i.

XAuui du lctee

- EA 6n "Trung tdm Ki6m dinh ch6t lugng gi6o dpc - DHQG-HCM, dugc c6ng

nh4n b6i Li6n dodn Gi6o dgc Y khoa thiS gi6i (WFME)" dugc tri6n khai theo k6 ho4ch.

- l - 2nQi dung ddo tao, boi auong m6i vti b6o d6m vd KDCLGD dugc x6y dpg

vi thUc hiQn.

2.3. Mgc tiOu cg th6 3: Nflng cao ch6t lugng c6ng t6c chlm s6c khich hing,

ph6t tri6n nguiin kh6ch hirng mri'i

Gidi phdp

- D6p img y€u cAu nhanh ch6ng vd chinh x6c;

- Qutn ly nhu cAu; hd trg/ch5m s6c CSGD sau KDCLGD;

- Ph6t tri6n ngudn kh6ch hdng m6i.

Kdt aud du ki6n

- Quy trinh KDCLGD, quy itinh ve UOi du0ng nghiQp vp KDV dugc rd so6t, cflp

nhft theo hudng tfp trung vdo kh6ch hdng.

- 1 kh6ch hdng mdi/n5m.

3. Chi5n luqc 3: Quf,n tri vir vfn hinh hiQu qufl

Mgc tiGu chung:

- Hoin thiQn vd vfln hdnh theo mO hinh tg chir; chuy6n eOi sO; xdy dpg mdi

trudng ldm viQc ti€n ti.5n, s6ng t4o, hiQu qu6;

- Dugc c6ng nhfln trong khu vyc vd thi5 gi6i.

3.1. MBc tiOu cg th6 1: Xffy dgng vi vgn hhnh mO hinh trp chfr

Gidi otuip

- Trii5n khai thgc hiQn tl6i m6i co chi5 ho4t tlQng theo dO rin dugc phO duyQt.

- Re so6t, cfp nhflt quy chti ho4t <IQng, quy dinh c6 licn quan d6n viQc vfln hinh

theo m6 hinh tU chri nh6m 2.
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- Rd soiit, c4p nhpt quy dinh, quy trinh KDCLGD, tu v6n, bdi duOng nghiQp vp

KDV ddm b6o drip ung theo quy dinh hiQn hdnh

K€t oud du kien

- Thdnh l6p HQi d6ng qudn ly.

- l0O% ciic quy ch6, quy dinh dugc rd so6t c6p nh4t.

3.2. Mqc ti6u cr; thii2t Diy m4nh chuy6n a6i sti, ra quy6t dinh dr;a tr6n thdng

tin, dll liQu t$p trung

Giai phdp

- Ung dUng chc gi6i ph6p c6ng nghQ thdng tin, chuyi5n d6i s6, d6m b6o tinh hQ

.:
th6ng trong quAn ly c6ng viQc vd luu trfi d[ liQu tap trung trong phrit tri6n ciic dich vg;

- Xdy dgng vd s[r dung c6c chi sO t<pIs (bao g6m cd tdi chinh vd phi tdi chinh).

K€t qud du ki€n

- Hodn thiQn vd vpn hdnh phAn m6rn quin ly c6ng vi6c (Base).

- 100% CSDL hoat d6ng KDCLGD, tu vdn, b6i duOng luu trir tpp trung.

3.3. Mr;c ti6u cg th6 3: Ting cudng hgp tric vir phrit tri6n

Giai phdp

- Tham gia tich cuc vd duoc c6ng nh4n boi c6c mAng ludi, hiQp h6i, tO chuc giao

dpc, td chric KDCLGD trong khu vuc vd qu6c tti.

- Khai thric hi6u qui ciic MOU nhim ph6t tri6n ngu6n luc, NCKH, CGCN, ...

Kdt qud du kt€n

- Duy tri ho. p tilc vd s\r cdng nhdn cta c6c ddi tric hiQn t4i

- 1 MOU mdi/n6m.

3.4. Mgc ti6u cg th6 4: Phit tri6n truydn thdng, quing b6 thuong hiQu

Gidi phdp

- Tdng cudng truyAn thdng, lan t6a mric d0 nh6n diQn cria Trung t6m th6ng qua

c6c ho4t dQng dich vu chAt lugng.

-.i- Ti6p tpc x6y dgng/ndng c6p trang th6ng tin di6n tri.

K€t qud du ki€n

- Trang th6ng tin diQn tri cria Trung t6m duoc x6y dgng m6i/ndng c6p.

4
*
iRU

2
KIEI

nAr
GlA

b-.\
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4. Chi5n luqc 4: Ph{t tri6n dQi ngii tinh ggn, xudt sic

Mgc ti6u chung: Xdy dgng vd ph6t tri6n dQi ngfr tinh gon, hiQu qu6, g6n k6t.

4.1. Mgc ti6u cg th6 1: Ph6t tri6n ngu6n KDV tilip ring y6u cA, vd s5 lrgng vh

ch6t luqng

Gidi ohdo

- Tuytln chgn KDV c6 chuy6n m6n, nf,ng lqc vd tr6ch nhiOm.
.i- XAy dyng vd kiem so6t co ch6 bdi dudng quan s6t vi6n thdnh KEV chinh thric.

- ntii duOng ndng cao ndng luc cho dQi ngfi KDV; dac biQt chri trgng ndng cao

ndng luc KDV di5 c6 thti tham gia vdi td chr?c KDCLGD trong khu vuc vd qu6c t6.

--: ,, ,..!Kel aua dt Kten

- Hoirn thiQn quy <Iinh vd qu6n ly vd sri dpng KDV cta Trung tdm.

- 2 - 3 dqt bOi duOng n6ng cao ndng lgc cho dQi ngi KDV/nim.

4.2. Mgc ti6u cU th6 2: Phit tri6n tIQi ngii chuy6n gia gi6i chuyGn m6n, nghiQp

vg vA trich nhiQm

Gidi ohdo

- nOi auOng chuy6n m6n, nghiQp vq cho <IQi ngfr chuy6n gia.

K€t qud dlr kidn

- 2 - 3 dqt b6i dudng ndng cao ndng lqc cho dQi ngfr chuy€n gialndm

4.3. Mgc ti6u cg th6 3: Ph6t tri6n tIQi ngfr lflnh tl4o, quin lf vir nhin vi6n

chuy6n nghiQp

Gidi phdp

- Tri6n khai D€ 6n VTVL cho t6t ci c6c VTVL cia Trung tdm nhim dim b6o dt
vC sti luqng, m4nh vA ch6t lugng vd pht hop v6i co ch6 qr chri.

- Xdy dung vd thUc hiQn k6 ho4ch b6i du0ng dQi ngfr phi hqp y€u cAu c6ng vi0c,

khuy6n khich dQi ngfr VC-NLE li€n tuc hoc tQp, ndng cao trinh clQ.

-.: ,, ,.:
Ket qua dLr krcn

- Tuy€n <hing vd dt sli luo. ng ngudi ldm vi6c.

- 2 - 3lAn bdi duOng. r4p hu6n cho I nguoi lao dong/ndm.
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PhAn III

TO CHr/C THr/. C HrEN

r. NGUON LUC

l. Nhin lgc

- Cen d6i vd didu chinh ngudn nhdn lUc ci vd sd luqng vi ch6t luqng, dim bio

viQc phAn b6 vi srl dpng ngutin lgc c6 hiQu qui.

- DAo t4o, tdi auOng, ndng cao trinh dQ chuy€n mdn, nghiQp qr; t6ng tinh chuydn

nghiQp vd vin h6a phuc vu cho VC-NLD dii thgc hign chi6n lugc mQt c6ch hiQu qui.

- TIng cudng ki6n thr?c chuydn m6n vir thgc ti6n cta <lQi ngfl KDV, chuydn gia

cta Trung tdm th6ng qua c6c ho4t dQng KDCLGD, bOi duOng dQi ngfi cria cric CSGD.

2. Tii chinh

- Dam bio ngudn tdi chinh dugc phin b6 viro muc dich st dgng hiru hi€u nhdt;

rip dpng c6c biQn phrip quin l)t d6 dam b6o chi ti€u c6 hiQu qui vd sU b6n Wmg vA tai

chinh.

- Tich cuc md rQng vd da dqng h6a ngu6n thu. Chri trgng khai th6c c6c ngudin tai

trg; tdng cudng ngutin thu tu crlc hoat dQng dich vU vd khai th6c CSVC.

- Co ch6 qudn lf tdi chinh tU chri, minh b4ch, c6ng khai, tlim bio c6 tlt ngu6n

lgc d6 ph6t huy tinh s6ng tao, chri <IQng thgc hiQn chi(5n lugc ph6t tri6n chung cria Trung

t6m.

- Thgc hiQn chinh s6ch thich ho. p ndng cao thu nh6p cho dQi ngf, VC-NLD.

3. Cos&v$tchit

- DC xu6t EHQG-HCM h6 trq CSVC phgc vg c6c hopt dQng ttdo t4o, bdi duong

(phdng hgp, phdng hQi th6o hiQn dai).

- Khai th6c ttr c6c ngu6n tii trg d6 ph6t tri€n CSVC.

- Phdt tri6n vd rlng dsng h0 thi5ng quan lf bing c6ng nghQ th6ng tin.

4. HQ th6ng quin tri

- Xdy dgng co c6u t6 chric pht h-o. p vi ttring quy itlnh nhim bO tri nhdn sg d6p

ung y€u ciu c6ng viQc d6 c6 th6 thuc hiQn c6c chi6n lugc mQt c6ch hiQu qun nh6t.

- Rd so6t, cip nhft chinh s6ch luong, thu0ng dii cAi ttrign thu nh4p vd khuy6n

khich dQng lgc ldm vi6c.

rGl
,DI
LU(
)D!
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- ChuAn ho6 hQ th6ng vdn b6n quin ly vd quy trinh lim viQc trong c5c linh vuc,

c6ng viQc theo hudng tg dQng h6a, chuy6n nghiQp. Tung budc ndng cao t5c dO thgc hiQn

c6ng vi6c, ddm b6o m6i trudng ldm vi6c mang tinh hiQn d4i vd chuAn muc.

il. QUAN TRIRUT RO

A Rili ro trong viQc ddi m6i co ch€ hoqt d\ng theo ttg chfi nhdm 2

1

Chua hitlu 16 ho{c

chua thti 6p dpng rhing

cdc quy clinh vO t6
chtc bQ m6y, tdi chinh

theo co chti mdi

Ldn Cao

- TuAn thri quy tlinh hiQn

hanh

- Thudng xuy6n cap nhflp

quy tlinh cria ph6p lu{t,
DHQG-HCM

- Xdy dUng co ch6 ki6m tra,

gi6m srit thudng xuy0n dim
b6o tudn thri

- Ndng cao nhfln thric trong

viQc tudn thir quy dinh ddi v6i
nh6n su Trung tdm

- Thuong xuyOn tham v6n

HQi <t6ng tu v6n.

B Rili ro tir m6i trudng hoqt dQng Qhi trudng, kinh tii)

2

- Nhi6u tO chric

KDCLGD trong nudc

dugc thdnn l6p

- Ngdy cing nhi€u t6
chfc KDCLGD nu6c

ngodi ho4t dQng tai

ViQt Nam

Trung binh Trung binh

- Ndng cao ch6t luqng dich
. -1.vu vir d6i mdi quy trinh c6ng

viQc theo hu6ng hiQn d?i,

chuy0n nghiQp.

- Xdy dgng h6 so ndng luc
cria Trung t6m chuyOn nghiQp

hon.

- Day m4nh quing bri, hgp

tfic.

- Nghi6n criu m0 rQng linh
vuc vd pham vi KDCLGD.

C Rili ro trong vdn hdnh, tdc nghi€p

stt Rfii

Mrfrc tIQ inh
hu&ng

Khi ning
xiy ra BiQn ph6p phdng ngira

rul ro
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rrr. PHAN coNc rur/c HrpN

Thenh lOp b0 phfln theo ddi viQc thUc hiQn KHCL cria Trung tdm, cic phong vd

xdy dpg k6 hoach itinh kj, kitSm tra, rd soilt chi6n lugc.

X6y dyng hQ th6ng cdc chi sO aann gi6k}tqu6 c6c ho4t dQng (KPIs): KDCLGD,

tu v6n, UOi AuOng, phfuttriiSn ctQi ngfl, tdi chinh, d6i ngopi, phpc vg cQng d6ng.

Ban Gi6m d6c vd l6nh dpo c6c phong xdy dpng kti hopch tritin khai cho tung nh6m

chii5n lugc, timg linh vuc hing n5m.

Ban Gi6m t16c tO chric c6ng t6c so k6t, dtlnh gi6, d€ nghi itiAu chinh chitin lugc,

th6ng ntr6t t<tl hopch c6ng t6c nim phir hqrp vdi cric dlnh huong vd chi ti6u chi6n luqc dA

ra. Ldnh d4o cric phdng cu thi5 ho6 ki5 ho4ch hing nim cria Trung tdm thdnh c6ng t6c
rJ
nang nam cua ocrn vl.

'\
x
:lM'

H
.JG

#

3

Quy trinh, con ngudi,
c6ng cu, mdi trudng,
dich bQnh, thi6n tai vd

cdc su kiQn U6t t<na

kh6ng kh6c c6 th6 enh

hu&ng trgc ti{ip d6n

vi0c dat dugc muc ti6u

Ldn Trung binh

- X6c dlnh nhtng sai s6t c6

th6 x6y ra; chdp nhQn c6c rti
ro t6i thi6u.

- Li6n tuc cring c5 quy ch6,

quy trinh c6ng viQc; hodn

thiQn vd c{p nhflt h6 so ciic

ho4t dQng dlch vp.

- Xdy d1mg kti hopch ring ph6

kip thoi vd xir ly phu ho. p ct6i

vdi c6c b€n li0n quan.

- N6ng cao y tht?c tr6ch

nhiQm, d4o dric ngh6 nghiQp

ctia dQi ngfr nhdn sg.

4 ChAy m6u ch6t x6m L6n Trung binh

X6c tlinh nguy co g6y chdy

m6u chSt x6m.

Xdy dpng m6i trudng ldm

viQc hiQn dai, chuy0n nghi0p.

Xdy dyng chinh s6ch luong,
thucrng phu hqp.

stt Rrii ro, nguy6n nhAn

Mric tIQ inh
hu&ng

(l6n/trung
binh/th6p)

Khi ning
xiy ra

(cao/trung

binh/th6p)

BiQn phip phdng ngta
vir xfr ly riii ro



Phq lqc I

HOAT DQNG KIEM DINH CHAT LUqNG GIAO DUC
GIAI DOAN 2022-2023

l. KDCLGD c6p CSGD

I
Trudng DH Gi6o dgc, DHQGHN
(chu k! 2)

081312022

2 Trulng CDSP Bd Ria - Vfrng Tdu 2U3t2022

3
Trudng DH Kinh t6, DHQGHN
(Chu ky 2)

12t5t2022

2417120224
Trucrng DH KHXH&NV, DHQGHN
(Chu k! 2)

0619120225
Trulng DH C6ng nghiQp Thuc phAm TP.HCM
(Chu k) 2)

1U9120226
Trulng DH Giao th6ng vfln tii TP.HCM
(Chu ky 2)

012022rUr7
Trudng DH Ngopi ngf - EHQGHN
(Chu k! 2)

Tiing: 07 CSGD

8 Trudng D4i hgc Y khoa Ph4m Ngqc Thach 0910U2023

9
Trudng Dai hqc Sdi Gon

(chu k,2)
r2t3t2023

10 Trulng Dai hgc M! thuat TPHCM r61312023

ll
Trulng D4i hgc C6ng nghiQp TPHCM

(Chu k! 2)
191312023

t2.
Truong D4i hqc Cdng nghe - D4i hgc Qutic gia Hd NQi

(Chu k! 2)
201312023

13
Trulng Dai hgc Titin Giang

(chu k) 2)
201312023

STT TOn CSGD
Ngny c6p

chr?ng nh{n

NIm 2022

NXm 2023
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14.
Trudng Dai hpc M0 TPHCM

(Chu ky 2)
281312023

15.
Trulng DH Thri DAu MQt

(Chu ky 2)
281312023

16.
Trudng DH Ngdn hdng TPHCM

(Chu ky 2)
281312023

l7
Trulng EH Tei chinh Marketing

(Chu ky 2)
261412023

18
Trulng DH Su pham K! thuAt Thdnh phO HO Chi Minh

(Chu ky 2)
061712023

19.
Truong DH Nha Trang

(Chu ky 2)
301712023

20
Truong DH L4c H6ng

(Chu kj 2)
2U912023

21.
Trudng DH Ngopi ngt - Tin hgc TPHCM

(Chu ky 2)
t711012023

22 041tU2023
Trudng DH C6ng ngh6 Thdnh ph6 H6 Chi Minh

(Chu kj 2)

23
Trudng Dpi hgc Kinh t6 - TAi chinh Thdnh pnO uO Chi Minh

(Chu ky 2)
tUt2l2023 t

o

27/1 2/202 324
Trulng Dpi hqc C6ng nghQ Sii Gon

(Chu k! 2)

28/ I 2/202 325 Truong E4i hqc Bpc Li6u

28/1 2/202326 Trucrng D4i hqc Y Dugc - Eai hgc Qu6c gia Hd NQi

29/1 2/202327
Trudng Dai hqc CAn Tho

(Chu ky 2)

T6ng; 20 CSGD

STT TGn CSGD
I,

cap
nh$n

Ngiv
chtfrng
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2. KDCLGD c6p CTDT

Nim i

Trudng DH Tai chinh -
Marketing

041412022
1 Quin trikhrich s4n Dpi hgc

041412022
Dpi hgc

Trudng DH Tai chinh -
Marketing2. Qudn tr! DV du lich vd lir

hdnh

04t412022
D4i hqc

Trudng EH TAi chinh -
MarketingJ QuAn triNhd hdng vd dlch

vg 6n u6ng

Trudng DH Tai chinh -
Marketing

041412022
4 Ng6n ngir Anh D4i hgc

Trudng DH COng nghQ
Sdi Gdn

0414120225 QuAn tri kinh doanh D4i hgc

D4i hgc
Trudng DH Y Dugc
TP.HCM

041412022
6 Y hoc C6 truv6n

Trulng DH C6ng nghQ
TP.HCM

041412022
7 Tdi chinh ngdn hdng D4i hgc

Dqi hqc
Trudng DH COng nghQ
TP.HCM

041412022
8 C6ng nghQ sinh hgc

K! thuat cli6u khi6n vd tg
clQng h6a

Eai hoc
Trudng DH C6ng nghQ
TP.HCM

041412022
9

Dai hoc
Trudng DH C6ng nghQ
TP.HCM

041412022
10 Marketing

Tdm ly hgc D4i hgc
Trudng DH C6ng nghQ
TP.HCM

041412022
1l

t2. Ki6n tnic D4i hqc
Trudng DH C6ng nghQ
TP.HCM

04t4t2022

13. Cdng nghQ chti t4o m6y D4i hoc
Trudng
nghiQp
TP.HCM

EH
thgc

C6.ng
phdm

04t4t2022

t4 COng nghQ chtl bitln thriy
san

E4i hqc
Trudng
nghiQp
TP.HCM

EH
Thpc

C6.ng
phdm

04t4t2022

15 Tdi chinh ng6n hdng D4i hoc
Trudng DH
nghiQp Thpc
TP.HCM

C6"ng
phdm

041412022

16. C6ng nghQ th6ng tin Dpi hgc
Truong DH Kinh tti -
Tdi chinh TP.HCM

0414t2022

t7 Marketing Dai hqc
Trulng DH Kinh tti -
Tdi chinh TP.HCM

041412022

STT TGn CTDT Trinh tIQ TGn CSGD
Ngiy c6p

chftng nhfn
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041412022
18. KiLln truc Dqi hgc

Trudng DH Nguy6n T6t
Thdnh

19. Th4c si
Trudng DH Nguy6n T6t
Thdnh

041412022
C6ng nghQ th6ng tin

16151202220 Cdng nghQ sinh hgc E4i hgc Trudng DH Nha Trang

21. Nudi tr6ng thriy sin D4i hgc Trudng DH Nha Trang t6tst2022

22 Qu6n trf Logistics vd vfn
tii cla phuong thric

Dpi hgc
Trudng DH Giao thdng
v0n tii TP.HCM 191512022

23 C6ng nghQ Thdng tin D4i hgc
Trudng DH Giao th6ng
v4n t6i TP.HCM

19ts12022

24 Kti to6n Dai hqc
Trudng EH Tai chinh -
Marketing

201512022

25 Marketing D4i hgc
Trulng DH Tai chinh -
Marketing

201512022

201512022
26 Tdi chinh Ngdn hdng Dai hgc

Trudng DH Tei chinh -
Marketing

201512022
27 B6t dQng sin Dpi hgc

Trulng DH Tei chinh -
Marketing

28. HQ th6ng th6ng tin D4i hqc
Truong DH Tei chinh -
Marketing

201s12022

201s12022
29 Kinh doanh qu6c tti Dai hqc

Trudng EH Tdi chinh -
Marketing

30 Quin tri kinh doanh Dai hqc
Trudng EH TAi chinh -
Marketing

201512022

Trulng DH TiAn Giang 28t51202231 Cdng nghQ th6ng tin D4i hqc

28t51202232 C6ng nghQ thgc phAm Dai hqc Trudng DH Ti€n Giang

71812022C6ng nghQ th6ng tin D4i hgc
Trudng DH Ngo4i ngir
- Tin hqc TP.HCMJJ.

7t8t2022D4i hgc
Trudng DH Ngo4i ngt
- Tin hgc TP.HCMQuin tri kinh doanh

7t8t2022Trudng DH Ngo4i ngir
- Tin hgc TP.HCM35. NgOn ngir Anh Dai hqc

7t812022Dai hgc
DH LuptTrudng

TP.HCM36 Lu4t

301912022
Trudng QuOc dt,
DHQGHND4i hgc37.

K6. to6n, Phdn tich vd
Ki€m toiin

061t012022Trudng EH Dd LatDai hqc38. Quin tri dlch vs du lich vd
lCr hinh

)

STT TGn CTDT Trinh iIQ TGn CSGD
Ngny cdp

chrfrng nhfn

34.

I

c
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061r012022Trudng DH Dd Lat39. Lu0t Dai hqc

Trudng DH Ed L4t 0611012022COng t6c xE hQi Dpi hgc40

061r012022Dai hqc Trudng DH Dd Lat4t E6ng phucrng hgc

Trudng DH Dd L4t 061r01202242 Ng6n ngt Anh D4i hgc

Trulng EH Y Dugc
TP.HCM

0911012022Rdng Hdm M4t D4i hgc43

301r012022Trudng DH Y Dugc
HAi PhdngY t6 c6ng cQng Th4c si44

30tr012022Dpi hgc
Trudng DH Y Dugc
HAi Phdng45. Y khoa

3011012022
Trudng DH Y Dugc
HAi PhdngDugc hgc D4i hgc46

T6ng: 46 CTDT

N

0210U2023
Trudng D4i hqc Kinh tti
- Tdi chinh TPHCMThucrng mai dien tir Dai hqc47.

0210U2023Trudng Dpi hgc Kinh ti5

- Tdi chinh TPHCM
Quin tri dich vq du lich
vd lir hdnh

Dai hqc48

0210U2023
E4i hgc

Trudng Dai hqc Kinh t6
- Tdi chinh TPHCM49 LuQt qu6c t6

0U2023Dai hqc
Trulng Dai hqc CAn
Tho50. Lu0t

0U2023
Dai hgc

Trudng Dai hqc CAn
Tho5l Vdn hgc

0U2023
Dpi hgc

Truong . Dai hec
Nguy€n Tdt Thdnh52. ViQt Nam hgc

0U2023C6ng nghQ k! thuflt co
diQn tt Dqi hqc

Truong
Nguy€n

Dai hoc
Tat Thanh53

0U2023
54 Di0u dudng Dai hqc

Truong . Dai hgc
Nguy€n Tdt Thdnh

31202355. Kinh t6 vOn tii D4i hgc
Trudng Dai hgc Giao
th6ng v4n t6i TPHCM

56 Kinh ti5 xdy dgng D4i hgc
Trulng Dai hgc Giao
th6ng v4n t6i TPHCM

312023

57.
M?ng m6y tinh vd
Truy6n th6ng dU liQu

Dai hoc
Trucrng Dai hgc Giao
thdng vdn t6i TPHCM

3t2023

STT TGn CTDT Trinh rIQ TGn CSGD
Ngny cAp

chri'ng nhin
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58. K! thuat xdy dung Dai hoc
Trudng Dai hqc C6ng
nghQ Sdi Gon

4t2023

59.
C6ng nghQ k! thu4t xdy
dung D4i hgc

Trudmg D4i hqc Tie,n
Giang

412023

60
Cdng nghQ k! thuflt co
khi Dai hoc

Truong Dpi hgc Ti6n
Giang

412023

61. Ki5 torln Dai hoc
Trucrng E4i hgc Titin
Giang

412023

62. Qudn tri kinh doanh Dai hqc
Trudng Dpi hqc TiCn
Giang

412023

63 GiSo dpc mAm non CDSP
Trudng Dai hgc Ti6n
Giang

412023

64 K! thuQt phAn m€m Dai hoc Iroorlg Epi hoc Qu6c
t0 Mi6n E6ng

412023

65 QuAn tri kinh doanh Dai hqc Ir*orlg Dai hqc Qu6c
t€ Mi6n Ddng

4t2023

66 Di0u du0ng E4i hgc
Truong Dai hqc Qu6c
t0 Mi€n D6ng

412023

67
K! thuQt Di€u khi6n vd
Tg dQng h6a

D4i hgc Trrorlg D4i hoc Qu6c
tC Mi6n D6ng

412023

68. K! thupt Co dien tri D4i hgc I.oorlg Eai hgc Qutic
t6 Mi6n DOng

4t2023

69
4t2023

Quin tri kinh doanh Th4c si
Trudng D4ihqc Kinh ttf
- Tdi chfnh TPHCM

70. Ng6n ngt Nh4t Dai hqc
Truong D4i hgc Kinh tti
- Tdi chinh TPHCM

4t2023

412023
71. Quan he qu6c t6 D4i hqc

Trudng Dai hqc Kinh t6
- Tdi chinh TPHCM

30171202372. X5 hQi hec Th4c si
Truong Dai hqc Mo
TPHCM

Th4c si
Trudng Dai hgc Mo
TPHCM

30171202373 C6ng nghQ sinh hgc

30t7 t2023Th4c si
Trudng Dai hgc Mcr
TPHCM74. K! thuat xdy dpng

301712023Th4c si
Trudng Dai hqc Mo
TPHCM75. Khoa hgc m5y tinh

Trudng Dai hqc Md
TPHCM

301712023Th4c si76. Luflt kinh t6

4
1l

rut
2

rEt

rA't

itA
)r\
o\

STT TGn CTDT Trinh iIQ TOn CSGD
Ngny c6p

chri'ng nh$n
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02t812023
Ly luan vd phuong ph6p
day hqc m6n To6n

Thpc si
Trudng D4i hgc Sdi
Gdn77

02t812023To6n gi6i tich Th4c si
Trudng D4i hgc Sii
Gdn78

Thac si
Trudng D4i hgc Sdi
Gdn

02t8t202379 Ho6 hiru co

02181202380. Lich st Vi€t Nam Th4c si
Trudng Dai hqc Sdi
Gdn

02181202381. QuAn ly gi6o dpc Th4c si
Trudng Dai hqc Sdi
Gdn

Quin ly giSo dpc D4i hgc
Trudng Dai hqc Sdi
Gon

02t8t202382

Su ph4m Vat ly Dpi hgc
Trudng Dqi hgc Sdi
Gdn

02t8t202383

02t8t202384 Su ph4m Sinh hqc Dai hqc
Trudng Dai hqc Sdi
Gon

85. Ktl to6n Dai hoc
Trudng D4i hgc Sdi
Gon

021812023

86 Su ph4m Ngir vdn Dai hoc
Trulng Dpi hqc Sdi
Gon

02t8t2023

87 Gi6o duc mAm non D4i hgc
Trudng D4i hgc Sdi
Gdn

02t8t2023

88 Rlng Him M4t D4i hqc
Trulng D4i hgc Trd
Vinh 161812023

89 Lu4t Kinh tC Dpi hqc
Trulng D4i hgc Ngo4i
ngfr - Tin hgc TPHCM 16t812023

90 Kinh doanh qu6c t6 Dai hqc
Truong Dai hgc Ngo4i
ngfi - Tin hsc TPHCM t61812023

9t. Kti to6n D4i hgc
Trudng D4i hgc Ngo4i
ngfr - Tin hgc TPHCM r61812023

92
Kf thuat xdy dgng c6ng
trinh giao th6ng

Dai hoc
Trulng D4i hgc Cdn
Tho

231r012023

93 K! thuat vflt liQu D4i hoc
Trudng Dai hgc CAn
Tho 23tr0t2023

94 Tritit hgc Dai hgc
Truong D4i hgc Cdn
Tho 23110t2023

95. H6a dugc D4i hgc
Truong D4i hgc Cdn
Tho 23110t2023

STT TGn CTDT



8

96
K! thuat xdy dung cdng
trinh thriy D4i hqc

Trudng Dai hoc Cdn
Thcr

231r012023

97 K! thuflt xdy dgng Dai hqc
Trudng Dai hgc Cdn
Tho 2311012023

98. An toirn th6ng tin Dai hoc
Trudng Dpi hgc CQng
nghQ Thdnh phd Hd
Chi Minh

t8ltU2023

99 Quin tri kh6ch san Dai hqc
Trudng D4i hgc CQrg
nghQ Thdnh ph6 H6
Chf Minh

r8ltU2023

100. Thi6t kC dd hga Dai hqc
Truong Dpi hgc CQng
nghQ Thdnh ph6 Hd
Chf Minh

t\ltU2023

I 0 1 Thf y Eai hoc
Trudng Eai hqc CQng
nghQ Thdnh ph6 H6
Chi Minh

t8lrU2023

102.
COng nghQ k! thuAt diQn,
ilign tt Eai hgc

Trudng Dai hqc C6ng
nghQ Sdi Gon

2011U2023

103.
CdngnghQ k! thu6t iliQn
tri vi6n th6ng

Dpi hgc
Trudng D4i hgc C6ng
nghQ Sdi Gdn

2011,U2023

Tiing. 58 CTDT

-iA,v

'GI
rDll
LUI

)Dl

*

STT TGn CTDT Trinh tIQ TGn CSGD
Ngiy cip

chrfrng nhfn



Phq lgc II
HO4,T DQNG tu VAN, DAO T4O, BOI Dt oNG GrAr DOAN 2022-2023

1. Tu v6n cii ti6n ch6t luqng sau KDCLGD CSGD

2. gdi au0ng dQi ngii cho c6c CSGD

I
Cii ti6n ch6t lugng sau ki6m
dinh ch6t lugng giSo dqc

091612022
Trudng DH M0
TPHCM

59

2

X6y dgng vd v4n hdnh hQ th6ng

b6o d6m ch6t luo. ng b6n trong

CSGD

06-071812022
Trudng DH Tdi

chinh-Marketing
75

3

Cht dC 1: Phucrng ph6p x6y

dpng, rd so6t vd tliOu chuAn dAu

ra CTDT

Cht d€ 2: Phuong ph6p day hec

tich cyc

05 - 06/1012022
Trulng DH Qu6c ti5,

DHQG-HCM
104

Tiing; 3 dqt ta vdn, 238 luqt tham dg

1

D6nh gi5 ch6t luqng gi6o dgc c6p

CSGD theo Th6ngtu l2l20l7lTT-
BGDDT

25-2714t2022

Trudng DH Ngoqi
ngt - Tin hec

TPHCM
55

2
K! nlng tU d6nh gi6 theo Thdng tu
I2I2OTT ITT-BGDDT

28-291612022
Trudng DH

CAn Tho
36

aJ
nOi auOng ndng lpc tU d6nh gi6 vd
chuAn bibrio c6o tg d6nh gi6 CSGD

201712022
Trudng DH Hung

Vucrng TPHCM
56

4
Phuong ph6p drinh gi6 nguoi hgc

tlat chuAn <IAu ra
26-27t7t2022

Trudng DH Ngo4i
ngf - Tin hqc

TPHCM
75

5
BOi du0ng ndng luc tp d6nh gi6 vd
chuAn bib6o c6o tU d6nh giri CSGD

t3-1418t2022
Trudng DH Tai

chinh-Marketing
7t

6.
Bdi du6ng c6ng t6c titip dodn d6nh
gi6 ngodi c6p CSGD

171812022
Trudng DH Y khoa

Pham Ngqc Thach
59

NQi dung/Chri Thdi giande

NIm 2022

Thbi gian
I Lutrtduc 
I thu*'a,l

NIm 2022



2

7

DSnh gi6 ch6t lusng gi6o dyc c6p

CSGD theo Th6ngtu l2l20nnT-
BGDDT

Trudng DH Y
dugc Hii Phong

78

8

e6i au0ng phuong phrip ty d6nh

gi6 vC CTDT vd phuong ph6p day

hgc

2619 vit
t0/1012022

Hgc viQn C6n bQ

TPHCM
69

9

g6i auOng phuong phdp tg tl6nh
l,).,

gi6 vd cdc ngu6n lUc h6 trg b6o ddm

ch6t luqng CTDT

17ll0 vir
2411012022

Hgc viQn C6n bQ

TPHCM
69

Tiing: 9 kh6o bii dudng, 568 luqt tham du

Nim 2023

l0

Tim hirSu y6u cAu cria Th6ng tu s6

|T12O2L1TT-BGDET quy dinh vO

chuAn chuong trinh ddo tpo; xdy

dgng, th6m itinh vd ban hinh
chuong trinh dio t4o c6c trinh dQ

cria gi6o dpc d4i hgc

181412023
Trudng DH Vdn
H6a TPHCM

76

l1
Phucrng phrlp xdy dUng mqc ti€u vd

chu6n dAu ra chucrng trinh dio tqo

2014 vit
271412023

Trudng DH Md
TPHCM

78

12.
Phucrng ph5p day hgc vd drinh giri

ngudi hgc dga tr€n chuAn dAu ra

2415 vir
261s12023

Trudng DH Md
TPHCM

94

13

Phucrng ph6p x6y dgng b6o c6o tg
il6nh gi6 chuong trinh ddo t4o theo

ti€u chuAn FIBAA

Trudng DH Ngoai

ngfi - Tin hgc

TPHCM
60

l4
Phuong ph6p thu thpp minh chtng
trong ki6m tlinh ch6t luqng gitio

duc

09-t01812023
Hgc viQn C5n bQ

TPHCM
40

40l5 C6ng tircti6p dodn d6nh giri ngodi 2st8t2023
Hgc viQn C6n b0

TPHCM

EHTrulng
VinUni

45l6
86o dim vd kiiSm dinh ch6t lugng
gi6o dsc

281812023

Tiing: 7 kh6a bili dudng, 473 lu'qt thom dq

\
\M
IH
:NG

7

stt Chfr da/NQi dung Thoi gian Co sO gi6o dgc
Lugt

tham dg'

05 - 071912022

20-2U912023



Phg lgc UI

HOAT DQNG PHAT TRrEN DQr NGtr NHAN Su GrAr DOAN 2022-2023

1

TAp hu6n tryc tuy6n vd quAn ly b6o dim
ch6t lugng CSGD DH do BO GDDT t6

chfc, chuy6n gia TEQSA (tt)
Ha Noi

KDV,
chuy6n gia

I

2

Workshop "DAnh gi6 hiQu qu6 mric d0 dat

chuAn dAu ra sinh vi6n" (Effective

Assessment and Evaluation of Student

Outcome Attainment)

TPHCM
KDV,

chuy€n gia
11

3

Workshop "C6c c6ch do lucrng vd phucrng

ph6p ddnh gi6" (Assessment Methods and

Measures)

TPHCM
KDV,

chuy6n gia
5

4

Tap hu6n thAm lr:a: a) 86o c6o tg d6nh gi6

vd tdi liQu trinh bdy; b) Minh chfng th6ng
i.

qua pnong van

TPHCM
KDV,

chuy€n gia
9

5 HOi th6o V[n h6a ch6t lugng TPHCM
KDV,

chuy6n gia
5

6
H6i th6o Tu duy ttritit t<C trong girio dpc

DH (Design Thinking)
TPHCM

KDV,
chuy6n gia

7

7
B6i du0ng chric danh l6nh d4o, quin llf
c6p phdng, c6p Vp vd tuong duong

TPHCM VC-NLE 1

8
nOi duOng chric danh nghiCn criu vi€n bdc

J
TPHCM VC-NLD 1

9
Tap hu6n nghiQp vu BHXH do BHXH
thdnh pnO fnri Dric t6 chric

TPHCM VC.NLD 1

10. Tap hu6n NghiQp vu l5 tAn ngoqi giao TPHCM VC-NLD aJ

l1 nOi OuOng k! ndng chpp 6nh TPHCM VC-NLD aJ

t2 Tflp hu6n c6ng t6c vdn thu TPHCM VC.NLD 2

l3
e6i duOng ndng cao ndng lgc quin tri clpi

hoc n[m 2022 do EHQG-HCM td chric
TPHCM VC-NLD 1

14.
Tap hu6n Nehi clinh 50/2022 v€ nghi huu
o tu6i cao hcrn do DHQG-HCM tO chtc

TPHCM VC-NLD 2
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15.
TQp hu6n nQi b0 ve n6m tra k! thu4t b6o

ciio tg d6nh gi6
TPHCM VC-NLD 2

16.
Tap hu6n thanh tra, ki6m tra nQi bQ do

DHQG-HCM td chric
TPHCM VC.NLD 2

t7
gu6i bao c6o ph6 bi6n ph6p luat vC Thuti

thu nh4p c6 nhdn
TPHCM VC-NLD 5

18

Tap hu6n "Nhfln thric vd Hudng d6n so4n

thio quy trinh, 6p dr,tng quy trinh theo ISO
9001 :2015"

TPHCM VC-NLD 6

19.
Chuong trinh ndng cao nf,ng luc Tu duy
phin biQn

TPHCM VC-NLD 9

20 Hgi thao VIn h6a ch6t lugng TPHCM VC-NLD 2

2t.
Hqi thao Tu duy tfritft tti trong giSo dpc

DH (Design Thinking)
TPHCM VC-NLD 2

22

Tap hu6n I - Ddm b6o ch6t luqng nQi b0
(TrainIQA) duqc t6 chric bdi mQt sO tO

chric
Th6i Lan VC-NLD I

Z)
Bdi du0ng ng4ch chuy6n vi€n t4i Hgc
viQn c6n b0 TPHCM

TPHCM VC-NLD 1

Tiing 6 dqt tif duang KDI/, chuy\n gia; 17 dqt bii duang VC-NLD

Tflp hu6n b0 ti6u chuAn HCERES 16-

171312023 tai Dpi hqc Hd NQi
He Noi24 I

KDV,

chuy6n gia

25

Tap hu6n 2 cria Khod "Training on

Internal Quality Assurance (TrainIQA) in
Southeast Asia 2022-2023', tir l7l5-
261512023

Postdam

(Dtc)
KDV,

chuy€n gia
I

I26

Tflp hu6n 3 cria Khori "Training on

Internal Quality Assurance (TrainIQA) in
Southeast Asia 2022-2023", th6ng 9 I 2023

e Ha Noi

Ha Nai
KDV,

chuyOn gia

127.
Kh6a hgc "Leadership Capacity

Development Program" ti.r 81 5 -l2l 5 12023

DH
Indiana

(My)
VC-NLD

D

stt NQi dung Eia ili6m o6i tuqxg
Lugt

tham dg
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28
Tap hu6n ve f6 ho4ch chirfn lugc ngdy

131312023
TPHCM VC-NLD J

29
nOi auO'ng nhdn thric ve Oang CQng s6n

ViQt Nam
TPHCM VC-NLD 4

30
B6i du0ng n6ng cao ndng lgc quin tri d4i

hec tqi fi 6-81912023
An Giang VC.NLE 1

31. B6i du0ng quin ly c6p phdng ndm2023 TPHCM VC-NLD I

32.
Tap hu6n thAm ilinh kI thuflt b6o c6o tg
ddnh gi6

TPHCM VC-NLE 10

33.
Dy b6o ciio chuy6n d0 c6c quy rtinh cria

ph6p luat vC ttritiu n4i, t6 c6o
TPHCM VC-NLD 3

34.
BOi duOng ndng lgc quin lf vdn bing
chring chi2023

TPHCM VC-NLD 3

35
B6i du6ng Qudc phdng an ninh 2023

th6ng 1012023
TPHCM VC-NLD 1

36
Tap huAn chuyOn dO "Nghigp vp 16 t6n

thUc hdnh" ndm2023
TPHCM VC.NLD J

Tiing; 3 dqt bil daang KDI/, chuyAn gia; 10 dqt b6t dudng I/C-NLD


